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background |

The pressure for organizations to become innovative in various
areas Is continuously Increasing.

A recent surge of interest towards extending reach of design
- service design, design thinking, transformation design

Many public and private organisations are looking towards design
as a new way of creating products, services and operations.

"WDC2012 Helsinki is fundamentally about using
design as a tool in cultural, social, economic and
sustainable development. Service design will be
applied to make basic services like health care
and public transport more user-oriented and
efficient.”
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management is design? |

Like the engineer or the
architect, the manager Is
a form-giver who shapes
soclal organizations and
economic processes to
create value.

Herbert Simon

management = intelligence + design + choice
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design considers human experience |

Consideration for users Is at the
core of activity

- aesthetic experience

- values and ideals

- meanings
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inclusion of stakeholders |

Much of human experience Is tacit
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knowledge, which is hard to articulate F B 4

Often people are invited as a part of the g
design process

Participatory design i1s a learning

process for participants and designers
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tangibility and mock-ups |

Design seeks inspiration from
objects

Design advances through an
iterative process

Negotiation happens through
constructing artifacts
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project advancement |

Simlab process simulation method (as-is] design approach (to-be]
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process modeling approach |

Collaboratively constructing the as-is process based on
Interviews with management

Finding out problems in the process through interviews
[terating and validating the process model in the simulation day

Based on a organization-centered approach

process modeling

interviews simulation
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interviews |

interviews
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first process model |
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design approach |

Utilizing design methods for constructing new tools and practices
Creating a rich setting for collaboration and ideation

Utilizing meanings derived from interviews

Focus on co-constructing prototypes and concepts

Based on a human-centered approach
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process |

process

® ® ® ® >

Jan 2010 May 2010 Oct 2010 Dec 2010 . .
juha.krongvist@aalto.fi



tools |

Workshop concentrated on
studying tools for innovation

Co-design of new tools
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Products: interface
representations and video
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early take-aways |

1. focus on practice and experience

2. don't separate thinking from doing

3. take care of the atmos

4. balance quick fixes wit

Dhere

N envisioning

0. create scaffolds for co-design
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research |

“Supporting Empathy in Business Process Simulation with
Scenarios”

presented in Academic MindTrek 2010, Tampere

“Start with a small ball of snow” - Presenting Multiple Meanings
as a Challenge and Basis for Participatory Innovation
presented In Participatory Innovation Conference 2011, Denmark
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questions & comments?
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